
FIGMENT	Kickoff	Call,	12/3/2016	



Thank	You	For	Joining	Us!			

© 2016 FIGMENT Chicago Team by Gopho Collective 



Ci8es	On	The	Call		

•  Hong Kong 
•  North Adams 
•  Alpha  
•  DC  
•  Oakland  
•  NYC   
•  Boulder 
•  San Diego  
•  Toronto  
•  Boston  
•  Chicago  
•  Derby, UK 
•  Baltimore  
•  Decatur 
•  Detroit  
•  Springfield 
•  Prague 

•  Berlin 
•  Burlington  
•  Tuscon 
•  Phoenix  



Agenda	

• 	FIGMENT	in	2017	
• 	Welcome	New	Ci?es!	
• 	Results	of	Producer	Survey		
• 	Building	a	Team	
• 	Connec?ng	with	Other	Ci?es	
• 	Fundraising	
• 	Insurance	
• 	Legal			
• 	Community	Outreach		
• 	How-To	
• 	Communica?on	Strategy		
• 	Infrastructure		

© 2016 of  Hoopstravaganza Dance at FIGMENT NYC 2016 by Daniel Rose 



	FIGMENT	2017	

• 	Intro	from	David	Koren			
• 	Our	Mission	
• 	Importance	of	FIGMENT	
in	the	World	Today		
• 	Our	Impact	
• 	Diversity	and	Outreach		
• 	Difficul?es	with	Social	
Media		
• 	Value	of	a	Strong	Team	
and	Community		



Results	of	The	Producer	Survey	

© 2016 FIGMENT NYC BY Daniel Rose 

•  Finding volunteers  
•  Fundraising  
•  Keeping 
momentum going in 
off season 
•  More control over 
infrastructure  
•  More transparency 
between teams and 
global  
•  Opening Call for 
Art earlier  
•  More training for 
Salesforce  
•  Budget 
communication  



Fil	Maresca:	New	Ci8es	Director	

• 	Role		
• 	Responsibili?es	and	resources	
• 	Building	a	strong	bench		



• 	Check-in	call	-	planning	
• 	Legal	check	
• 	Date/permit	check	(and	
scheduling	open/close	of	
submissions)	
• 	Org	chart	check	
• 	Budget	check	
• 	Funding/fundraising	check	
• 	Global	Event	Rep	assignment	
• 	Pre-event	check-in	
• 	Post-event	wrap-up	(report,	
reimbursements,	close-out,	
image	collec?on)	

Event	Pipeline	

Common Picnic by Risa Puno (c) 2015 Talisman Brolin 



Connec8ng	with	Other	FIGMENT	
Ci8es		

• 	FAN	Program		
• 		Intro	
• 	Key	players	

• 	Producer’s	Brunch	
• 	Alpha		
• 	Global	Rep	Program		



•  Role		

•  Le\er	of	Intent	

•  Event	Produc?on	
Agreement	

•  Agreements	

•  Budge?ng	

•  Lessons	learned	in	2016	

Sara	Muskulus:	Business	Manager	



Finance		

• 		Shared	costs		
• 	Self	reliance	for	specific	
event	produc?on	costs	
• 	Global	costs		

• 	Admin	
• 	Insurance		
• 	Website	
• 	Overhead		

• 	One	central	bank	
account	
• 	Interna?onal	vs.	
Domes?c	finance	
difference	
• 	Shared	budge?ng				



Finance:	Budget	Example		



•  This	new	process	is	meant	to	
help	keep	ci?es	keep	in	line	
with	their	event	?meline	and	
ensure	that	they	are	personally	
and	financially	on	track	well	in	
advance	of	event		

•  Half	of	your	total	budget	must	
be	raised	three	months	out	
from	the	event	

•  Your	Call	for	Art	can	launch	
once	this	money	has	been	
raised		

New	Fundraising	Requirement	



• Policy	Renews	in	May	

• All	US	events	par?cipate	in	cost	sharing	

Insurance	



• 	Contracts	with	Figment	Project,	Inc.	
• 	Ar?st	Agreement	
• 	Photography	Agreement	
• 	Special	Waivers	

Legal	



• 	Role	
• 	Community	Outreach:		

– 	Being	Truly	Inclusive	
– 	Seeking	out	Diversity	
– 		Specific	Team	Member	
Devoted	to	Outreach	

– 		Pucng	in	the	effort	to	reach	
out	to	your	en?re	community	
well	in	advance	of	your	event		

– 	Not	relying	on	Social	Media		

Carlijn	Urlings:	Communica8ons	Director	



• 	Krystal	on	outreach	and	
community/school	
involvement	at	FIGMENT	
North	Adams	2016	

North	Adams:	Outreach		



• 	New	Template	
• 	New	format	
• 	Simplified	informa?on	

The	New	How-To	



Communica8on	Strategy		

• 	New	Ways	of	Talking	about	FIGMENT		
• 	Resources		
• 	Website	
• 	Outreach		
• 		Press	and	Media	Resources		
• 	SEO		
• 	Using	Social	Media	effec?vely		

• 	Liking	and	Sharing		
• 	Promo?ng	Posts:	Adding	to	your	budget		
• 	Liking	and	Sharing	other	FIGMENT	ci?es'	
content		



Brand	

•  MSLK	created	brand	guidelines	
in	2014	

•  All	ci?es	responsible	for	
promo?onal	print	materials	(in	
accordance	with	the	guidelines)		

•  T-shirts	designed	centrally,	
produced	in	one	loca?on,	unless	
you	are	outside	of	The	USA.	
Costs	covered	by	each	city.	

•  h\p://figmentart.org/public/
brand/	

FIGMENT	Geelong	©	2014	Miriam	Fathalla	



MSLK	Brand	Guidelines	



Emma	Tuccillo:		

• 	Emma	Tuccillo,	Global	
Community	Manager	
• 	Role	
• 	Ar?st	Portal	and	Salesforce		



•  Streamlines	website,	email	blasts,	volunteer	and	dona?on	management	
•  Simplifies	training	from	year	to	year	
•  Keeps	all	crucial	informa?on	in	one	place	

Na8onBuilder	



• 	Streamlines	the	ar?st	and	curatorial	process	

• 	Archival	from	year	to	year	

• 	Ar?sts	can	re-submit	past	projects	without	having	to	fill	out	the	portal	again	

• 	Projects	can	be	automa?cally	organized	and	displayed	on	your	website	

• 	Cha\er	is	a	great	way	to	communicate	with	your	team	and	keep	track	of	
projects	and	curators		

Salesforce/Ar8st	Portal	



• Our	goal	is	to	have	Salesforce	
work	as	efficiently	as	possible	for	
all	ci?es		

• We	believe	that	is	an	extremely	
useful	tool,	but	we	need	your	
help	to	improve	it	year	to	year	

• h\p://
ar?stportal.figmentproject.org		

Salesforce/Ar8st	Portal	



•  FIGMENT	Alpha	2015	–	April	21-23	

•  FIGMENT	NYC	Producers	Brunch	–	June	4th		

We	Invite	You	to	Join	Us!	



Alpha		
•  Overview 
•  Tickets are now on sale!  
•  April 21-23, 2017  

© 2016 of Alpha Effigy by Carly Leinheiser and Kat Green Photo by Erika Kapin 



Contact	Us	

David	Koren,	Execu?ve	Producer	–	DavidKoren@figmentproject.org	

Emma	Tuccillo,	Global	Community	Manager	–	EmmaTuccillo@figmentproject.org	

Sara	Muskulus,	Global	Business	Manager	–	SaraMuskulus@figmentproject.org	

Carlijn	Urlings,	Communica?ons	Director	–	CarlijnUrlings@figmentproject.org	

Fil	Maresca,	New	Ci?es	Director	–	FilMaresca@figmentproject.org	

Jess	Hooks,	Learning	Director	–	jesshooks@figmentproject.org	



Q	&	A	



Thank	you	for	joining	us!!!!!!	

We	Look	Forward	to	a	
Wonderful	FIGMENT	Year!	


